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The Problem Statement
Instructions: Use this worksheet to capture which problem you want to address, who is impacted, and how they are impacted, by filling in the blanks.

Tip: Think of something that you have a lot of passion or have a lot of knowledge about.  What problems do you see in the area that you know and love? You can also use the class topics as well for thought starters.

	The problem that I want to solve is: 
	Poverty 



	Who does the problem impact the most:   (Persona)
	Youth or new leaders who are experiencing formal leadership roles for the first time
Homeless people, unemployed and low-income earners



	How does the problem impact the Persona? 
	Poverty limits the ability of individuals to attain their dreams as well as inability to afford basic need and care.



Final problem statement (Use this format for your Big Idea for Group Assignment #1)


How might we help society to improve the living standards of people through self-sufficiency? 										

												
[bookmark: _Toc401907400]Persona
Instructions: Imagine the person who is affected by your problem statement and describe him or her by filling in the blanks.  Try to have fun with this and describe the person in detail that you imagine that you can help.

	What is her or his age?

	Above 18 years (Adults)



	What gender does he or she identify as?

	The majority are men although there is also a significant proportion of women.



	Where is he or she based (location)?

	Both urban and rural areas 



	What is her or his daily life like?

	This is an individual who is unable to afford basic needs including shelter hence they rely on federal food stamps to eat. They are unsure of tomorrow.



	How is he or she affected by the problem you've identified?

	Inability to afford basic needs has a detrimental influence on individual psychological and mental wellbeing. Majority of these individuals are suffering from depression majorly because they would have loved to be in a different situation but they are unable to do anything to avert the situation that they have found themselves in.



	How does he or she feel when she or he is affected by the problem you've identified?

	They feel dejected, hopeless and unable to make any informed decisions. Most of these individuals are victims of the rising standards of living and increased rate of unemployment. 



	What does he or she do to cope with the challenges caused by the problem right now?

	The common and most basic way that these individuals use to cope with their challenges is through federal and local state support. There are also non-governmental organizations which focus on helping these individuals.




Get creative – use different ways to describe your problem statement and/or Persona (picture, video, examples of the impact on persona)

